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Make some Assumptions about the Future - reduce Uncertainty (and Need of Luck)



Building barriers to entry

Analyzing every move

Surfing the Waves



PSST! 
Our Position is quite good



Great 
Trademark
and local
Institution
anno 1893

We all stand
on the 
Shoulders
of those who
worked here
before





But we have some Challenges



        5 OUT OF 10 “krones” to Big TecH



       So - what did we do? (2023-2025)



Relevance and Trust are “linked”











2022: +12%

 Juni 2023: +12%
Antall digitalabonnenter Stavanger Aftenblad



Media House of the Year
in Norway 2025 

…and now, we have
to move on  



Updated Strategy - tomorrow! 



Illustration:
Nathan Furr (INSEAD) 



Thank you for your time, Wan-Ifra

Best of Luck to All of You!


