
Doing local news as if community mattered



THE CITY serves the people of New 
York through independent 
journalism that holds the powerful 
to account, deepens democratic 
participation and helps make 
sense of the greatest city in the 
world.



Mission-driven, not niche
● Founded in 2019
● ~1m monthly uniques
● 83,000 newsletter subscribers
● High-profile impact
● Diversified revenue model: philanthropy, 

individual giving, membership, corporate 
sponsors, advertising.

● Just getting started!



Our Purpose Flywheel
PURPOSE

THE CITY serves people who raise 
their hands to improve New York in 

ways big or small; historic or 
incremental; city-wide or 

block-by-block. 

MISSION + VALUES

THE CITY believes NYC can be a 
place where everyone can thrive. We 

shine a light on the problems that 
face residents, illuminating 

pathways through the city as it 
exists today, while holding 

accountable the public and private 
actors who have erected barriers to 
success for everyday New Yorkers.

COMPETITIVE ADVANTAGE

THE CITY is a mission-driven newsroom with 
unparalleled expertise in the inner workings of 
New York City. Our team excels at navigating 
the city's complex government systems and 
power structures. We possess a rare and 
essential skill in an era of declining local 
journalism and mounting barriers to civic 
engagement.

SCOPE

We cover New York City, full stop. We deliver 
reporting that meaningfully improves the lives 
of New Yorkers, either through direct guides 
and resources (service and explanatory) or by 
helping those who also serve this audience be 
more effective (accountability, explanatory).



THE CITY is a mission-driven newsroom with unparalleled 
expertise in the inner workings of New York City. Our team 
excels at navigating the city's complex government systems 
and power structures — a rare and essential skill in an era of 
declining local journalism and mounting barriers to civic 
engagement. 

This deep, city-specific knowledge enables us to produce 
in-depth reporting, resources, and products that expose 
hidden truths, help New Yorkers navigate current realities, 
and ultimately drive real-world change that directly benefits 
New Yorkers.



- Subject specific or 
open-ended

- Partner 
organizations

- Local libraries
- Targeted mail
- List building
- Revenue 

opportunities

The Open 
Newsroom





Closing the loop





The story of the community, the community of the story



- Consistently strong evergreen traffic performance
- Fewer mega-hits
- Half of top articles for newsletter conversions 

driven by reader questions and open newsroom 
topics

- Not a key driver of immediate donor intent 
- Zoom and in person briefings build the email list
- Potential to short-circuit search and AI related 

challenges, but significant scale-up required
- Deepening the membership model to link revenue 

and community is key, but complicated



How 265,000 Voters Met Their Mayor

What is your preferred mode for 
outdoor dining?

Do you support trash 
containerization?

How should the NYPD enforce transit 
fares?

What is your preferred path to creating 
more affordable housing?

https://projects.thecity.nyc/meet-your-mayor-2025-election-quiz-candidates/


Audience + Engagement

Over 265,000 people used the quiz.

112,000 people completed all 18 questions 
to get matched to candidates.

7,000 subscribers total to election 
newsletter

As a point of reference, about 1 million 
voters turned out in the June 24 primary.



Search + Word of Mouth
122,000 pageviews from search and 
183,000 pageviews from direct traffic

“Sending this to every person”

”What @thecity.nyc is doing is so important”

“I found this incredibly helpful”

“Seriously a great tool & a big public service”

“@thecity.nyc has come through with a great 
tool”

“The best newsroom-made, who-to-vote-for 
guide I have myself used.”



Cashing in our chips

High profile investigations drive 
results

Mission + Reach = conversions




